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National Park Grant Settlement 2008/09 – 2010/11

Report by Chief Executive 

	Summary:
This report updates members on the details and implications of the Authority’s grant settlement for the three year period 2008/09 to 2010/11, which was confirmed by the Minister in December.

Recommendation: That the report be noted.


1
Introduction

1.1
The National Park Grant settlement for the period 2008/09 to 2010/11 was announced by the Minister, Jonathan Shaw MP, in December. A copy of the Minister’s letter announcing the award is appended.

1.2
The Authority will receive a grant award of £4,304,337 in 2008/09 (increased from £4,126,763), rising to £4,332,706 in 2009/10 and £4,441,581 in 2010/11. This includes a continuation of the additional grant of £500,000 in the first year and £400,000 in each of the two following years. In his letter the Minister states: “For the Broads, implementation of the Sediment Management Strategy will bring many benefits and so for the restoration of the Broads ecosystems I will again provide £500,000 in year 1 and £400,000 in each of years 2 and 3”. 

1.3
The detailed figures are as follows:

	
	2007/08

£000


	2008/09

£000
	2009/10

£000
	2010/11

£000

	Core Grant
	3,426.8
	3,604.3
	3,732.7
	3,841.6

	Additional Grant
	500.0
	500.0
	400.0
	400.0

	SDF Grant
	200.0
	200.0
	200.0
	200.0

	Total
	4,126.8
	4,304.3
	4,332.7
	4,441.6


1.4
This is excellent news for a number of reasons.

1.5
Firstly, whilst the increase is not a large one, the warnings over the past four or five months had been so dire that officers had not expected such a good outcome. The Authority has received not only a reasonable allowance for inflation on its core expenditure, but also a continuation of the additional National Park Grant, albeit at a reduced level in years 2 and 3. 

1.6
Secondly this is the first time that national park authorities have received a meaningful three year settlement, which will clearly aid forward financial planning over this period.

1.7
Thirdly we have received notification of the award earlier than has been the case in recent years, and earlier than was expected, thus allowing decisions to be taken in good time about project and other expenditure in 2008/09 and beyond.

2
Implications

2.1
The award will result in a number of extremely positive implications. Firstly it means stability, since the three year settlement means that the Authority will be able to plan its expenditure over that timescale and should be able to meet its financial strategy in the Business Plan to balance its income and expenditure on both the General and Navigation Accounts and maintain Reserves at above their minimum prescribed levels. Essentially it provides an opportunity for the Authority to put its finances ‘in good shape’ for the future.

2.2
Secondly the allowance for inflation means that, whilst we will still need to make sure that expenditure is aligned with our priorities and continue to look for improvements in efficiency, we will not have to look for significant cuts in budgets.

2.3
Thirdly we can now be confident that there are resources available to invest in the new waterways maintenance and dredging facility at Griffin Lane Dockyard, and that it will be able to undertake works across all three of the Authority’s responsibilities.

2.4
The continuation of the additional grant is excellent news for boaters. The Authority has been able to convince Defra that there are multiple benefits from dredging and that it would be appropriate for National Park Grant to be used to support a proportion of the dredging undertaken by the Authority. It is likely therefore that 50% of the extra money each year will be used for dredging navigable rivers and broads on the basis that it contributes to the maintenance of the overall ecosystem.

2.5
A knock-on effect of this extra money is that the Authority will be able to reinstate the budgets that were cut from the Navigation Account when it was drawn up in the autumn on the prudent assumption that additional support from Defra would not be forthcoming. These included proposals to increase borrowing in order to invest in new equipment and remove the annual contribution to the Vessel Replacement Fund.

3
Next Steps

3.1
Officers are currently working on the detailed financial implications of this settlement. The next steps are: 

· to update the Navigation Account budget for 2008/09 for consideration by the Navigation Committee at its meeting on 28 February and formal adoption by the Authority on 28 March;

· to draw up a draft Action Plan for the three year additional grant, for consideration by the Authority on 28 March; and

· to draw up a General Account budget for 2008/09 to be considered by the Authority on 28 March.

3.2
The three year settlement will also allow the Authority to put together a more robust three year financial plan for inclusion in its Business Plan, which is published before the end of June.

4
Summary

4.1 
In view of the current economic climate and the grant awards received by some other public bodies, this is an excellent outcome. It provides a reasonable allowance for inflation, thus protecting the Authority’s core funding, and enables the Authority to continue some of the important project work facilitated by the additional grant money. It will enable the Authority, when considering how to allocate the additional funding, to give priority to those projects which improve the natural environment for wildlife and plants but also provide better conditions for those who enjoy the Broads, such as anglers, bird watchers, boaters and walkers.

4.2
I believe that part of the reason for this favourable settlement is because the Authority is highly regarded by Defra. The Authority has a track record of delivering projects on time and within budget, and continues to lead the way in a number of fields. This is due to the contributions of both members and a skilled and dedicated staff.

4.3 
Another reason is because of the Broads’ membership of the national park family. Without this I have no doubt that the level of Government support would be considerably lower.
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To: Chairs of the National Park Authorities .
(including the Broads Authority) . : . Your ref:
’ ’ Our ref:

. 6 December 2007

From Jonathan Shaw MP )
Minister for Marine, Landscape & Rural Affairs and Minister for the South East

Dear Chairman,

NATIONAL PARK GRANT ALLOCATIONS 2008/09 - 2010/11

| am writing to-let you ‘know the grant settlement for each National Park Authority and the
Broads Authority for CSR period, ie 2008/09 —2010/11.

You will appreciate the severe financial pressures facing the Department, and the impact
that this has had on the funding for our delivery partners. However, | have always attached
a huge value to the National Parks and since taking up my ministerial responsibilities in
Defra | have already visited five of the Parks, and will be visiting the others over the
coming months. During my visits | have been greatly impressed by. the impact that your
Authorities are having across a whole range of important issues, ie conserving the
landscape, protecting historic buildings and monuments, facilitating raccess to the
countryside, increasing social inclusion, helping meet the need for affordable housing,
protecting endangered species, supporting the national curriculum, combating youth crime,
tackling the challenge of global warming, exploring ways of ‘more sustainable living,
supporting the rural economy. Sy

| have listened very carefully to the arguments which you have put to me in recent months
and | have decided to increase the total grant by"4.2% in 2008/09 to match the increase in
Revenue Support Grant which local government will receive, and in the second year by
2.9% and in the third year by 2.75%. This allows each Authority to receive an increase in
core grant which is in line with the Treasury's inflation forecasts.

The overall settlement will result in an increase of 10.2% over the CSR.period and an
increased investment of £9.6 million, within this the Sustainablé Development Fund
continues at the current level of £200,000 pa. )

| am aware of the need to make adequate provision for establishing a new National Park
Authority so that it can make rapid progress in the early years. With. this in mind | have




[image: image2.png]decided to provide the New Forest National Park Authority with an additional £400,000
over years 2 and 3 of the CSR period.

For the Broads, implementation of the Sediment Management Strategy will bring many
benefits and so for the restoration of the Broads ecosystems 1 will again provide £500,000
in year 1, and £400,000 in each of years 2 and 3.

My officials will shortly be discussing the reporting arrangements for these specific funds
with the Broads Authority and the New Forest National Park Authority.

The settlements for each Authority for the three year pe,ridd are detailed in the table below.

2007/08 2008/09 200910 | 2010/11
Broads * . 4,126,763 | 4,304,337 1 4,322,706 4,441,681
Dartmoor 4,521,078 4,715,643 4,845,323 4,978,570
Exmoor 3,793,578 3,056,834 | 4,085,647 4,177,453
Lake District 6,606,508 6,800,824 | 7,080,322 7,275,031
New Forest ** 3,845,475 4,010,965 | 4,321,266 4,440,101
Northumberland 3,185,757 3,291,563 3,382,081 3,475,088
North York Moors 5,179,335 5,402,230 5,550,791 5,703,438
Peak District 7,923,294 | 8,264,281 8,491,549 8,725,067
Yorkshire Dales 5,150.942 - 5372616 5,620,362 ‘5,672,172
Discretionary fund 42,993 0 0 ) 0
Exmoor Deer Grant 25,000 . 25,000 0 0
Total 44,370,723 46,234,294 | 47,580,049 48,888,501

* Includes reduction in the Broads ecosystems dredging fund in 2009/10 and 2010/11
** NFNPA includes planning allowance and additional start up funding in 2009/10 and 2010/11

This is a three year settlement. The figures for year 1 are final; these for years 2 and 3
represent our firm intentions which, barring any major new pressures arising, we do not
intend to re-open. ,
Even though you are not reportmg to Defra on efficiencies we expect you to match local
government and this will also give you further scope for growth. :

| am copying this letter to Sir Martin Doughty at Natural England, and Pl Hambhn at the
Engllsh Natxona! Park Authorities Association.

-

JONATHAN SHAW v !
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